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Regional Report.

Report to Regional Meeting %' August 2010.

Regional Secretary-Northern Ireland.

Welcome to the Summer meeting of the Northern Ireland Region of the CWU.

Whilst we may be in the midst of the summer leave period, the day to day business servicing our members
in the trade union movement continues unabated.

The very real threat of the first strike by our BT members in over twenty years, and the subsequent three
year deal achieved by our negotiating team, is a timely reminder that the business of protecting jobs, terms
and conditions, never relents.

Elsewhere, the intention of the ConDem Government to privatise the Royal Mail will need all our
resource and determination to overcome. Coupled with this is the ongoing dilemma we face over the RM
Pensions deficit.

Closer to home in the province, we are wholly engaged on a number of issues as an affiliate of the
Northern Ireland Committee of Congress. Proposed cuts to public spending, water charges, a Bill of
Rights, and Investment in jobs & services are but a few of current issues of concern to our communities.

As a source of information, | have copied out a number of documents to Branch Secretaries/officers over
the intervening period since our last regional meeting, and a full listing of these documents is produced at
the end of this report.

Once again, I reiterate that the regional structure dictate is to assist branches. We are here should you
need support in your local branch.

Regards,

Lawrence CHuston
CWU Regional Secretary
Northern Ireland 4th" August 2010..
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Recruitment & Organising in Northern Ireland.

Kerry Fleck CWU Northern Ireland Organiser, will be in attendance at the regional meeting to give an
update on recruitment & organising initiatives across the province. There is no doubt that there will be
much more emphasis on branches to become involved in organising and recruiting. Whilst the
membership figures for the year end to June’10 are fairly consistent in the Region, sadly the same
cannot be said across the rest of the union. Our continuing decline is something we must address now!
Branch Developnent Plans

Any branch which is experiencing difficulties with their development plans, should contact the
Regional Secretary immediately. Any problems on issues such as budgets with regards to education,
training schedules or attendance at National briefings/ meetings etc should be flagged up.

It should be noted that any branch not participating in the union’s education programme may well be
brought to account, to explain the reasons why!

Regi onal Proposition (A/ C"07) on Northern I|Irelar
The Regional Secretary will give an update on progress to date at the regional meeting.

Branch and Regional Communications.

Regional Website.

Website is up and running although some fine tuning is still required. We hope that the use of
Microsoft “Office Live” will make the site much more user friendly and therefore more accessible to
our members. Access the site @ www.cwuniregion.org

Regional Finance.

An update will be given by the Assistant Secretary, on the accounts at the regional meeting.
Currently £4,880 in main account and £680 in women’s account

Note: Regional Rebate under the terms of the Rule Change amounts to £1,650 per annum. The
Women’s Committee rebate amounts to £410 per annum.

Structure & Rules.

A new updated version of the Rules of the Union (post A/C *09) is now available electronically.
LTB 676/09 (issued 5/8/09) from John Baldwin’s office refers. Branches are asked to note rule
amendments carried at this year’s annual conference.

North / South Initiative s
Delegates are asked to note item in last minute relating to further proposals from Eamonn Oakes,
‘City Bridges’.

Irish Congress ofTrade Unions.

Following the retirement of Brendan Hayes (SIPTU) the Regional Secretary was co-opted onto the
ICTU Executive bringing the numbers from the northern unions up to six. A report of the last meeting
of the Executive is copied out.

NIC ICTU Biennial Conference 2010- City Hotel, Derry
The Biennial Conference was held on 27" & 28™ April in Derry. Our nomination for the NIC was
elected without reaching the required quota. A verbal report will be made at the Regional Meeting.

NIC ICTU Sub — Committees /Groups
In response to correspondence from the Regional Secretary, a number of branches had now forwarded
nominees to these committees. (copied out)


http://www.cwuniregion.org/

NIC ICTU Correspondence.
As usual, copies of minutes etc from the monthly NIC ICTU meeting has been sent out. The various
A full list of documents copied out is contained at the end of this report.

N.Ireland Regional SubCommittees.

Retired Members.

Both John Martin, Retired Members Secretary, and Brian Alexander, Retired Members Chair have
been hospitalised through bad health recently. The best wishes of the Regional Committee are
extended to them.

Women’s Committee.

Vivien Holding (Regional Women’s Secretary) will give an update at the Regional meeting on the
business as related to the Women’s Committee. The last meeting had not been quorate.

Next meeting is scheduled for 26™ August’10.

Equality Committee.
Last meeting had not been quorate. The next meeting is scheduled for the 26™ August’10.

Youth Committee.

The Officer to the YAC, Simon Sapper, has recently forwarded correspondence relating to funding
being secured for an event aimed at re-vitalising the younger members in the Region.

Further information on this when available.

Branches are once again asked to produce an updated report to the Regional Secretary on their own
branch youth structure, and what they see as a viable way to attract young workers into the Union?

Education Committee.
There will be a verbal update given at the Regional Meeting.
Next meeting is scheduled for 20" September’10.

Health & Safety Committee.
Dave Joyce, National Officer had submitted a H&S report (copied out)
Next meeting is scheduled for 26™ August’10.

Union Accounts.
For ease of reference, the Branch Accounts as published in LTB 619/10 are copied out separately.

MEMBERSHIP.

| Joined or Left Dates Year - Month - Date: | Jun 2010
Total Joiners Leavers Total Change In
Members in Members Member
Previous Nos
Period
04 Northern Ireland  (Postal) 2,986 8 19 2,975 -11
04001 NORTHERN IRELAND COMBINED 1,655 6 14 1,647 -8
BRANCH
04002 NORTHERN IRELAND EAST BRANCH 444 1 3 442 -2
04003 NORTHERN IRELAND WEST BRANCH 887 1 2 886 -1
24 Northern Ireland ~ (Telecoms) 1,947 16 9 1,954 7
24024 NORTHERN IRELAND ENG BRANCH 1,289 10 2 1,297 8
24603 NORTHERN IRELAND CLERICAL BRANCH 658 6 7 657 -1
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215,749

13,392
16,949
18,088
2,986
16,010
11,274
12,691
16,763
7,741
24,208

6,771
9,841
9,865
1,947
10,972
7,270
3,585
6,975
4,773
13,592

Bank Campaign
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1,280

23
89
50

8
52
42
60
95
11
50

39
64
183
16
178
129
15
65
48
63

1,672

100
113
148
19
117
99
74
152
39
138

34
69
160

135
60
31
74
a7
54

215,357

13,315
16,925
17,990
2,975
15,945
11,217
12,677
16,706
7,713
24,120

6,776
9,836
9,888

1,954

11,015
7,339
3,569
6,966
4,774

13,601

-392

-77
-24
-98

-11
-65
-57
-14
-57
-28
-88

23

43
69
-16

Despite all parties supporting a People’s Bank at the Post Office at the general election
nothing has been forthcoming except a pledge to keep Post Office Ltd in the public sector

from the ConDem government.



BT Pay Dispute

BT PAY 2010

The TFS Executive has recommended the following offers to members:-

T

1

1

T

A 3% consolidated and fully pensionable increase to base pay which will flow
through to pay-related allowances, including the pay and pension supplement,
backdated to 1 January 2010, for all employees in post at the point of
implementation which we expect to be August 2010.

A 3% consolidated a fully pensionable increase to base pay which will flow
through to pay-related allowances, including the pay and pension supplement,
from 1 January 2011.

A 3% consolidated and fully pensionable increase to base pay which will flow
through to pay-related allowances, including the pay and pension supplement,
from 1 January 2012. For this par of the review only should the November
2011 RPI (published in December 2011) be above 3.2% of below 2.5% then
both sides agree to meet and to discuss the impact of this and seek to agree an
optimum position. Both parties agree to enter into these discussions to seek to
ensure that the impact of a volatile RPI is mitigated, both for the business and
employees.

Following the above measures the next Pay Review date will be 1 April 2013.

The offer is fully consolidated and pensionable and it provides a 9.3% increase to basic pay
over three years.

Keep the Post Public

The future of Royal Mail is up for grabs again. Coalition compromise of off loading the
whole company with some held in trust for the employees. ‘John Lewis’ is presented as a
good example, but it doesn’t fit. ‘John Lewis’ is not a mixed model it is owned by its



employees, there is a huge difference. Workers would have no control owning at best 25% of
the company. Privatisations even with a fig leaf of a little bit of employee ownership, will
leach money out of Royal Mail. Investors expect a return on their investment — they want
more out than they put in.

Royal Mail is a public service, not a chain of shops. Profit should never come into the
business. Privatisation will make it a whole lot worse. The employee trust is really about an
attempt to co-opt our members and destroy their traditional militancy. In the hope that if we
have a stake in the RM’s profits we are less likely to strike and more likely to sign up for
more and more ‘modernisation’ and ‘efficiency’ sacrificing service to maximise profits.

CWU annual conference rejected the attempt to revive the discredited policies of the previous
government and re-affirmed our commitment to maintain a wholly publicly owned, integrated
Royal Mail Group. Conference agreed against the proposals, agreed to establish a campaign
committee at CWU HQ and seek to establish an early dialogue with the coalition
Government.

CWU has drawn a list of 71 marginal seats for us to target - the following being in the
Northern Ireland Regional area:- Belfast East.

The Campaign Committee has been established at CWU HQ and Regional Secretaries are
giving a weekly input into the campaign via a conference call each Monday.

A meeting has taken place with Vince Cable, Secretary of State and Ed Davey, Minister for
Royal Mail. Further meetings are planned Fringe meetings are to be held at the Conservative
and Liberal Democrat Conferences. It is hoped the Labour Party will re affirm opposition no
privatisation. The Union will be intervening and attending other party conferences. An
emergency motion is being drafted for debate at the TUC.

The GS and DGS(P) will address MP’s at a specially organised briefing on privatisation and
outstanding industrial issues. A lobby of Parliament is planned for early September,
Parliament resumes on Sept. 6. A mail shot direct to members explaining the rationale of the
Union’s opposition to privatisation and associated issues is being drawn up.

Richard Hooper will be updating his December 2008 Report, ‘Modernise or Decline’ on the
maintenance of the universal postal service. Specifically, from the vantage point of summer
2010 in terms of the current state of the UK postal market and RM as universal service
provider and the main recommendations in the report, RM needs access to capital,
commercial confidence and expertise through a strategic partner or partners, historic pension
deficit taken over by Government and a new regulatory regime including a merger of
Postcomm and Ofcom. The Union is meeting Hooper in the next few weeks.

Simultaneously Postcomm is consulting on; “Laying the foundation for a sustainable
postal service”, (check Postcomm website:)



Digital Britain

Labour plan for a public fund for next generation access networks, via a 50p levy on
landlines, was dropped from the Finance Bill before the general election. This would have
created £16m a year to provide superfast broadband right across the country, creating jobs,
supporting economy and helping close the digital divide.

The ConDem government are now waiting to see what the market provides but it is not
commercially viable to invest everywhere. We need a world class digital network now not in
5 or 10 year’s time. The CWU are lobbying with Intellect and Consumer Focus to change the
new governments thinking.

Currently 10 million people in the UK have never used the internet. 4 million of those who
are offline are society’s most disadvantaged; 39% are over 65. 38% are unemployed and 19%
are adults in families with children. We now live in a world defined by constant
communication — 40m adults in the UK use the web, 30m of us do so daily. 3.1m over 65’s
go more than a week without seeing a friend, family or neighbour and half of all internet
users say the web increases contact with friends who live further away. Yet 6.4m over 65’s
have never used the internet, with 63% of them saying they ‘see no reason’ to get online.

Over 90% of new jobs now require computer skills. Seven million job adverts were placed
online in the UK last year. Without web skills you’re increasingly cut off from the labour
market. Yet 270,000 of the 1.5 m people claiming Jobseekers Allowance are without these
basic skills.

Some 58% of us buy goods and services online in the UK and the average household saves
£560 a year by shopping and paying bills online. To give over 65’s the same amount that the
average household saves online via the state Pension would cost £6bn a year.

For reasons of social justice and economic necessity, the government must act now!
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CWUHA for the last 15 years have been delivering humanitarian aid to

orphans and poor families in Eastern Europe. Using vehicles loaned to us

free of charge from Parcelforce, Royal Mail, BT, Eircom and An Post we

have sent 30 convoys and delivered 2,000 tonnes of aid worth over a

million pounds and funded bu

ilding projects to the tune of £250,000

Our next convoy is in September 2010 when we will be

sending several vehicles to rundown

orphanages, childrends hos gdadeamtrk for,children with disabilitiesf ami | i es
and | earning difficulties in Moldova the poorest
Items urgently required:
ITEM ITEM
Nappies & sanitary towels Childrends table games

Buggies and winter prams for children

Sports games i.e. Balls for football & basketball
Jumping ropes & Skittles,

Clothes for newborn babies.

Cleaning materials & Washing powder

Nutrition for babies

Cutlery, pots & pans

Toiletries

Drying drum for laundry

Sets of bedding, blankets, pillows - New

Mincing machine

Arm chairs with bed pans

Refrigerators & freezers

Hospital supplies and equipment

Chairs for outdoors, Tables for outdoors, benches,
sand-box

New Clothing 0-16 (especially 6 -16 year olds):
Jackets, pullovers, shirts, trousers, T -Shirts,
dresse s, sports wear, socks, scarves, hats,
mittens.

Footwear: Trainers, shoes, sandals, winter -boots

Stationary; colouring books, pencils & crayons, felt
pens, sketch books, pens, copy books, notebooks,
paints, Brushes, plasticine, coloured pencils, erasers,
coloured paper, chalk, A4 paper, Whatman paper.

Food: pasta, rice, flour, tinned vegetables,
Oatmeal, Wheat, Buckwheat and tea (in dat e for
at least six months).

Kettles, sauce -pans, frying -pans, spoons, knives &
forks, cups, tureens, buckets, Pans for 40 -60 litre

If you can help or require more information, please contact us on:

Tel: 07802 787733 . Email:
07801 186866 Email:

Lawrence C. Huston (Trustee)

Sean Doherty (Trustee) Tel:

L.h uston@btinternet.com
Sean.doherty6 @btinternet.com
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insurance with principles

Low cost insurance...
...it's a matter of principle.

Home insurance CWU members and their families
get the best of both worlds with
Travel insurance UIA. Solid principles together with
insurance premiums that will really
Pet insurance suit your pocket.

Motor insurance

For immediate cover, further information
or your no-obligation quotation call

FREE now on the number below quoting
reference CBN

0800 013 2298*

& or save 15%** online at
www.cwuinsurance.co.uk

Lines are open Mon-Fri 8.30am - 8.00pm
and Sat 9.00am - 1.00pm

*For quality and protection your call will be recorded. We exchange information with other insurance companies and the police to

prevent fraud. **Compared to the standard price you would be quoted if you called us. This only applies to home (buildings and

contents) and travel insurance. CWU is an Introducer Appointed Representative of UIA (Insurance Services) Ltd and UIA (Insurance)

Ltd, which are both authorised and regulated by the Financial Services Authority. Travel Insurance is underwritten by Fortis Insurance

Ltd. Motor Insurance is promoted and administered by BDML Connect Limited. Pet Insurance is arranged by Thornside Plc and is  cwyp/07
underwritten by Allianz Cornhill Insurance plc. All these companies are authorised and requlated by the Financial Services Authority.



